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[AGHA Nargis Banû, who bore the tıtle of Makhdûma-ı-Jahan, was one of the 
greatest women who ever flourished in the Deccan. She was a queen of the Bahmanî 
dynasty whose achievement 1n politics and culture are remarkable. She was a ercat 
ruler and a successful administrator. She ruled the Bahmanî kingdom for 12 years, 
from 1461 to 1472 A.C. Though she never ascended the throne and never appeared in 
durbars as Sultana Radia of Delhi did, yet, from behind the veil, as the regent of her 
minor sons, she steered the ship of state skilfully amid stormy seas. She assumed the 
helm at a time of emergency, when the kingdom was in immediate danger of disrupUon 
after the death of her husband Humayün. Internally it was seething wıth discontent, 
and externally it was threatened by powerful foes, who shook it to 1lts very foundations. 
The queen rose 10o the occaslon, and shouldered the entire responsibility of the govern- 
ment. As the head of the regency, she !ald down the policy to be followed, guided her 
ministers, and met the f{orcign foes who poured 1n one after another, with the result 
that the kingdom remained Intact as It was before. But she is one of the unfortunate 
personalities to whom history has done scant Justice. Great as she was, she was oOver- 
shadowed by the more glamorous personality of Mahmüd Gawan, though he was 
entirely her creature]. 


S no contemporary document of Bahmanî history is extant It is not 
possible to sketch the early life of Agha Nargis Banû Makhdüma-1- 
Jahan. It 1s certain that she was a dırect descendant of the Bahmanî 

kings through her father. She was the grand-daughter of the great Bah- 
manî kıng Fîrûz Shah Bahmanî, and the daughter of hıs second son Mu- 
barak Khan." Hasan Khan and Mubarak Khan were hıs two sons who 
are known to hıstory, and they survived theır father after he was ousted 
from the throne and died. They were fully grown up and narrled 1n the 
life-time of theır father, and therefore it 1s quite probable that Agha Nargis 
Banû was born and brought up at Gulbarga in the relgn of her grand- 
father and had seen its glories. Jt seems that the highly ıIntellcctual atmo- 
sphere of the reign of Fîrûz Shah Bahmanî largely moulded the receptive 
mind of Nargis Banü, who had inherited from her grand-father many 
noble qualities. Fîrûz Shah's was a glorious rcign which Inspired many 
great men who came in contact with it, and doubtless Nargis Banü had 
learned much and had imbibed the spirit of the age even In her childhood. 
When Fıirüz Shah was ousted from the throne by his brother Ahmad 
Shãh Walîın 1422 A.C., the whole situation changed and the descendants of 
the former kıng were ın a sad plight. Fîrûz Shah was sent into confine- 
ment and hıs descendants were banished to Fîrüzabad on the Bheema, 
to live a quiet life. Hasan Khan who had been nominated by his father 
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as his successor, was an open rival to Ahmad Shah and therefore he deserv- 
ed the banishment. But his younger brother Mubarak Khan was also 
forced to retire to Firüzãbad.' And thus it ıs quite probable that his 
famous daughter Agha Nargis Banû accompanied him and lived wıth hım 
at Fîirüzãbãd in semi-confinement, missing the pleasant social and lıter- 
ary atmosphere which she enjoyed at Gulbarga. But it appears that the 
impressions of those early days never faded from her mind, but later 
became her guiding ideas and made her a great queen and ruler. 


The later life of Agha Nargis Banû, when she was brought back from 
Fîirüzabad to Bîdar and marrıed to Humayün, is equally obscure. It 1s 
not unreasonable to suppose that, being a princess of the royal blood, she 
was selected by ‘Alã’uddîn II as a proper match for his son Humayün, 
and was then married to the prince. It may not be true to say that Agha 
Nargis Banû’s conjugal relations with Humayün were very happy, but 
she was recognized as a distinguished member of the royal household 
and enjoyed the high position of a queen. She was honoured with the title 
of Makhdüma-1-Jahan, either by her father-in-law, ‘Ala’uddîn II or by 
Humaãyün ın his own relgn. Though 1t was a common title which was 
usually conferred on all the Bahmanî queens, Agha Nargis Baãnü also 
proved herself worthy of the honour by her noble achievements, which 
stıll live in history. As she lived ın the capıtal after her marriage, she also: 
came into contact with the political activities of the times, and had a 
chance of studying the political and administrative progress of the reign 
of ‘Ala’'uddin Il, which added to her practical knowledge. 


There 1s every reason to believe that Makhdüma-i-Jahãn was a highly 
educated and cultured lady with a high degree of political consciousness 
and admınıstratıve capacity. Though actual instances of her active parti- 
cıpation in politics are not known, yet it appears that she was, somehow 
or other, brought Into contact with some sections of the state administra- 
tion, either ın the reign of her father-in-law ‘Ala’uddiîn II, or in the short 
reıgn of her husband Humayün. Her political insight, and administrative 
experience were already recognized by her royal husband and the nobles 
alike. Humayün was greatly ımpressed by her political ability, and trusted 
her to be a successful dowager queen of the Deccan, and it was for this 
reason that he, on hıs death-bed, placed the entire administration of the 
kingdom In her charge. He nominated his minor son Nizam Shah to be 
his successor, and appointed a council of regency to conduct the affairs 
of state wıth Makhdüma-1-Jahan at the head. To quote a later historian, 
'' Makhdüama-i-Jahan was a wise, far-sighted and highly educated lady 
fully acquaınted wıth the state administration.” Ferishta calls her a wise 
and shrewd lady,® and ‘Alî-bın-Azîzullãh employs very high-sounding 
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epıthets in her praise such as °‘ Queen of the World and the Mistress of 
the Universe." 


The council of regency which was appointed by Humayûn before his 
death to conduct the state admınıstration during the minority of his son, 
consisted of Khwaja Jahan, the Turk, and Khwaja Mahmûd Gãwaãn, 
besides Makhdüma-1-Jahan. These two ministers, one an adventurer and 
the other a trader, who hailed from Transoxiana, were welcomed and 
ennobled ın the reign of ‘Ala'’uddiîin lI. They were further promoted to 
the military command and governorship respectively in the succeeding 
reign of Humayün, who came into contact with them in course of time 
and recognized their merit. The king also, on his death-bed, selected 
them to serve on the council of regency 1n the capacity of ministers. But 
with a view to ensuring sound and firm administration, he vested the 
supreme authority ın Makhdüma-i-Jahãn and ordered the ministers to 
follow her directions, because the ministers were foreigners and the king 
was not sure of their loyalty and efficiency. The queen had authority to 
lead the regency and lay down the lines of the policy which was carried 
out by the ministers. Although she never appeared in the council of 
regency or the durbar, she steered the ship of state from behind the veil 
wıth as much political skıll and alacrity as the situation required. Her 
first act was to confirm Khwaja Jahan, the Turk, and Khwaja Mahmûd 
Gawan In the posts of foreign minister and premier in compliance with the 
dying wısh of the late monarch, and to give them the necessary powers tO 
carry on the administration.® The ministers approached the dowager 
queen through an Inmate of the harem called Mah Banü and sought her 
advice, which guaranteed sure administrative guidance. 


The regency councıl started its daily work with the usual routine of 
government, as ıt had been carried on in the previous reigns. The durbars 
were held as usual wıth the boy-king seated on the Turquoise Throne, 
and mınısters, nobles, and priests standing to his right and left in accord- 
ance wıth theır rank and position. The central and the provıncial officers 
were promptly appointed and confirmed with necessary Instructions tO 
report on all urgent matters. But from the very beginning the regency 
was called upon to solve some more intricate problems, internal and ex- 
ternal, whıch demanded a higher order of political Judgment. Internally 
the kingdom was ın a state of great discontent owing to the tyrannical rule 
of the late kıng. The people who had suffered various hardships and were 
ın constant danger of losing life, property, or honour, were entirely es- 
tranged from the government. Many noble families had left the kingdom 
in despair, and those who were bold enough to remain were either In 
confinement or lived a most unhappy life, dislodged from their former 
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positions of honour. Some of the nobility who had escaped from the 
despotic regime had made their abode outside the kingdom and were 
engaged in plotting against it. It was a most trying situation for the re- 
gency to cope with, and it was by no means an easy task to restore the 
good old days of the former kings. The dowager queen applied herself 
first to the task of revoking the harsh decrees promulgated by the late 
king, to rehabılitating the finances and admınistratıon of the state, to 
releasing the innocent people who were in prison, and restorıng the private 
property which had been unjustly confiscated." She tried her best to con- 
ciliate the loyal men who.had been alienated from the government and 
called them back to service. Mallo Khan Dekni, who had escaped to 


Raichur in the last reign, was called back to service on very generous 
terms. 


The foreign situation, which was extremely complicated by the hostile 
movements of the neighbouring powers, was no less perplexing than that 
at home. The dowager queen had not yet succeeded ın disposing of the 
domestic problems through her cherished policy of conciliation, when 
she was forced to encounter foreign invasions launched by the kingdoms 
of Orissa and Malwa. The Bahmanî kingdom was surrounded on all 
sides by the kıngdoms of Gujrat, Malwa, Orıssa, and BıJianagar, which, 
wıth the exception of Gujrat, were never friendly to her. The untimely 
death of Humayûn and the accession of the boy-king Nizam Shah, to- 
gether wıth the disloyalty of the Bahmanî nobles, provided an Irresistible 
temptation to the rulers of Orissa and Malwa to attack the Bahmanı king- 
dom and seıze some of ıts rich provinces. The raja of Orissa, who was 
supported by the powerful landlords of Telugu country, was first in the 
fheld. He centered the Bahmanî kıngdom via. Rajmundry and laid waste 
all the vıllages and towns up to Kolas.” Makhdüma-1-Jahaãn was however 
equal to the sıtuatıon. In full co-operation with Khwaja Jahan, the Turk, 
and Khwaja Mahmûd Grawan, she managed to collect from all parts of 
the kingdom,“ a big force of cavalry forty thousand strong, and marshalled 
them to oppose the enemy with the king and the ministers at the head. 
The two armies met at a place twenty mıles from Bidar. The main army 
had not yet moved from ıts camp for the military operations, when an 
advance guard which consisted of not more than one hundred and sixty 
horses led by the soldıier-prıest, Shah Muhibullah, surprised the enemy 
and put them to flight. The raja was so completely routed that he was at 
last forced to sue for peace and pay a heavy indemnity. 


, But the victory was followed by another invasion from Malwa. The 
king of Malwa Mahmûd Khaljî, who was seeking an opportunity, marched 
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to the Deccan through Khandesh with a strong force of cavalry. The 
rãja of Orissa and the Andhra Chief also availed themselves of the OppOr- 
tunity to avenge their former reverses, which placed the Bahmanî kıng- 
dom in a very critical situation. But the queen and her ministers remained 
steadfast ın the discharge of their duty and strained every nerve to ward 
off the danger. They first arranged for the Tilangana army of the king- 
dom to move northward and check the advance of the eastern forces 
and then they mobılized the armies of Daulatabad, Bijapur, and Bera, 
to meet the northern enemy. They met Mahmûüd Khaljî at the fort of 
Qandhar. The Bahmani forces were drawn up with the boy-king and 
Sikandar Khan, his foster-brother, in the centre, Khwaja Jahan and Khwaja 
Mahmüd Gawan on the right, and Nızaãam-ul-Mulk on the left wing. In 
the first stage, the battle was so skilfully conducted by the Bahmanî 
general that sure success was promised to the Deccan arms, but its later 
development proved unfavourable owing to lack of co-operation and 
mutual confidence. When the centre, which was led by the young king 
and a general, was surprised by Mahmüd Khaljî, it was not promptly 
helped by Khwaja Jahan, and was consequently dispersed. The sudden dis- 
appearance of the king and his canopy from the battlefield discouraged 
the entire Deccan army and ccmpelled ıt to retire to Bidar. Khwaja 
Jahan, however, had the courage to remove the baggage and save it from 
falling into the enemy’s hands." 


Makhdüma-ı-Jahãn was alarmed at thıs reverse, the most serious that 
the Bahmanî kingdom had ever suffered. She was also shocked to hear 
the painful news that Khan-ı-Jahãn was in league wıth the invader, who, 
elated with the victory and encouraged by the jJealousles of the Bahmanî 
nobles, was marching upon Bidar. But the brave lady stood unshaken 
and faced the crisis with a firm and resolute mind. Since the time was not 
opportune, she postponed disciplinary action against the persons who had 
lost the day by their treachery and negligence,” and applied herself 
ımmediately to urgent needs of defence and the task of savıng the king- 
dom from further aggression. Her first step 1n this direction was to console 
the officers who had taken an active and faıthful part ın the battle and then 
to remove the central government, comprising the kıng, ministers, and 
herself, to FıIrüzabaãd,3 where, secure from the danger of invasion, she 
could save the government from falling into the enemy's hands, and coolly 
think over the possible means of defence. The transfer of the government 
was a very shrewd act which bore fruit in the long run. Though the city 
of Bidar was captured and plundered by the enemy after a siege of 
17 days, yet the fort, defended by Mallo Khan, who was posted there by 
the queen, held out to the last. And at Fırüzabad the queen was making 
earnest efforts to expel the enemy from the soil of the Bahmanî kingdonı. 

1. Ferishta, pp. 344 and 345. 
a. Ibid., p. 345. 
3. Ibid., p. 345 and Burhûan-i-Ma'ûthir, Too. 
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As the Bahmanî forces which had sustained a crushing defeat at Qandhar 
were in a disheartened condition and could not be relied upon for further 
military action, the queen was forced to seek help from outside. Accord- 
ing to ‘Alî bin ‘Azîizullãh she wrote a letter to Mahmûd Bã’ ighra appealing 
to the tradıtional alliance between the kingdoms of Deccan and Gujrat, 
and asking for help against the northern enemy." There was a prompt 
response to the letter owing partly to the old alliance and the personal 
charm of Makhdûma-i-Jahãn and partly to the rivalry which then existed 
between Malwa and Gujrat. Mahmûd Baã’ighra of Gujrat at once marched 
to the Deccan and placed a strong army of twenty thousand horse at the 
disposal of Mahmüd Gãwaãn, who was sent by the queen to meet him 
via Beer. This joint action on the part of the armies of Gujrat and Deccan 
proved too strong for Mahmûd Khaljî of Malwa, and he was after all 
forced to leave Bidar, routed ard pursued by the defenders. The difficult 
and dangerous country of Goudwana through which he passed added to 
his disasters. Next year in 1462 A.C., he appeared again in order to avenge 
his previous defeat, but timely help from Gujrat again brought about 
his discomfiture. 


The flight of Mahmûd Khaljîi from the Deccan put an end to the 
external dangers which had threatened the Bahmanî kingdom for two 
years continuously. The victory which was gained against Malwa was a 
clear proof of the moral and material strength of the Deccan and of the 
greatness of Makhdüma-1-Jahãan, whose personality was an indispensable 
asset in the crisis. She played the part of saviour of the Deccan inasmuch 
as she saved the kingdom from the fear of foreign invasion, and obliterated 
the stain of dishonour on its reputation. It was her personal influence 
that collected the dıisıntegrated forces of the country and brought the 
kingdom of Gujrat to her help In time of need, with the result that the 
time-honoured sovereignty of the Bahmanî kingdom was restored to its 

roper posıtion. It can be said with certainty that 1f the kingdom had been 
left entirely In the charge of the ministers, Khwaja Jahan the Turk and 
Khwaja Mahmüd Gawan, and had not benefıted by the royal patronage, 
it was likely to have been dismembered and annexed by Malwa and other 
neighbouring powers. In the first place, the ministers, besides being of 
doubtful loyalty, were foreigners, not acquainted with the intricacies of 
Deccan politics. And secondly they were not in a position to exercise 
their influence in inter-state relations, which are usually governed by 
royal prestige and charm. Their appeal was not likely to get the same 
response from a foreign prince as that of the great queen herself. 


It seemed to be a re-birth of the Bahmanî kingdom when the central 
government was brought back from Fîrüzãbad to Bidar and all the 
damage done by the Malwa ınvaders to public and private property was 
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repaired and the city restored to its former glory." The restoration was 
attended by the general rejoicings of the people who were tired of foreign 
oppression, though ıt has lasted only for a few weeks. The’ rejoicings 
were, however, temporarily marred by the sudden death of the young 
king, whose marriage was being celebrated with great ponıp. His younger 
brother, Muhammad Shah Lashkarî, who was only nine years old, was 
raised to the throne in 1463 A.C., without any disorder in the government. 
The new relgn was very peaceful because the kingdom had now emerged 
as a full-fledged power from the internal and external troubles which had 
been harassing It for the last two years. It was well defended, and the 
administration, in which the mother-queen took a keen personal interest, 
was just and efficient ; she also ensured the future prosperity and solid- 
arity of the kingdom by providing good education and training for her 
son and guldance and encouragement for her ministers. Muhammad Shah 
was educated and trained by a great scholar of the time, Sadr-i-Jahan 
Süshtry, wıth the result that he acquired high proficiency in writing, 
science, and the arts, and, according to Ferishta, became the most ehl 
qualified ruler of the Bahmanî dynasty next to Fîrüz Shah. 


The next important problem before the queen was to place the king- 
dom on a firm and a solıd basis by putting loyal officers in the key-posı- 
tions and purging the state of those who were disloyal. The queen realis- 
ed that Khwaja Jahan the Turk, who held a high position as prime minister, 
was showing signs of disloyalty. He had betrayed the Bahmanî cause in 
the battle of Qandhar, and after that he appeared to be engaged in arrogat- 
ing to himself the supreme position in the state at the cost of the royal 
members and other ministers. He treated Khwaja Mabmüd Gãwaãn as 
his rival, and sent hım on official tours to distant provinces of the king- 
dom so that he might be kept out of the way. The queen fully realised 
how urgent a problem it was to get rid of the minister before 1t was too 
late and his insubordination blossomed out into open rebellion. As it 
was not easy to deprive the minister of his power in a peaceful manner, 
the queen E had to resort to physical force, and commissioned 
Nizam-ul-Mulk, a military officer, to put him to death. One day, when 
Khwaja Jahãn was coming to the palace, he was attackedand murdered by 
Nizãm-ul-Mulk. Violent though the act was, it was very necessary for the 
future peace and prosperity of the kingdom, otherwise there would have 
been civil war and great bloodshed in the long run. Khwaja Mahmûd 
Gaãwan, who had held the post of foreign minister so far, was promoted 
to the vacant offce and was honoured with a long list of high-soundin 
titles® such as were hitherto unknown in the history of the Deccan an 
India. This eminent position he owed entirely to Makhdüma-i-Jahãn’s 
royal patronage. It was she who trained him for the part that he played 
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in Deccan politics, and encouraged and promoted him to the highest 
position in the state, so that ultimately he became a renowned figure in 
history. On one occasion, when Khwaja returned victorious from Goa, 
she called him her brotherl1—a unique honour in the history ofthe Deccan, 
and one not enjoyed even by the great Bahmanî minister, Salfuddîn Gori. 


This change of personnel was followed by the installation of Muham- 
mad Shah Lashkarî, who was now fourteen and capable of assuming the 
responsibilities of kingship. He was married and entrusted with the rul- 
Ing powers1in 1468 A.C., and he ruled very successfully 1n co-operation with 
Khwaja Mahmüd Gãwan.® Though the queen henceforward lived a 
retired life, devoted to religious practices, she never ceased to guide and 
inspire the state admınıstration with her personal charm and political 
insight. She sometimes accompanied military expeditions In order to 
encourage the soldiers and generals, and it ıs a memorable fact that she: 
died, not at home, but ın a military camp. Muhammad Shah too paid his 
respects to his mother every morning as a duty, and sought her counsel in 
the administration and especially ın the higher problems of state, with the 
result that the kingdom was strong enough to defend itself and extend its 
territories to Goa on the west and Orissa and Masulıpatam on the east. 


The great queen who, according to Ferishta, ‘° was solely responsible 
for the sound and progressive administration of the kingdom” 3 (رl! ر‎ 
شاعھی ازو رونق و نظام داشت‎ (, breathed her last in 1472 A.C., at Belgaum, 
when she was at the height of her brilliant career.* She had accompanied 
a military expedition to Belgaum and died there. Her remains were res- 
pectfully sent to Bidar, and interned ın the graveyard of her ancestors. 
The following poetic lines ın Arabic, composed in her memory after her 
death, convey an ıidea of her worth and grandeur. 

she was like a pearl of the crown, the Mary of all the ages. 
When she received the call of her Creator, 
Unseen voices shouted out the chronogram in her memory, 
May God give help to the kingdom of her successor. 


د ره التاج ن إل عصار اذا حأءت ند اء با عشها 
ملهم الغيب قال نى التاريخ ايد اله بلك وارئهاة 
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